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reziume

Tanamedrove mzardi organizaciis sta-
biluroba da grZelvadiani warmateba
warmoudgenelia,Tu misi mmarTvelobis
sistemaSi saTanado adgili ar ukavia riskis
marTvas, riskis marTva warmoadgens ganmeo-
rebadi sistematizirebuli procesebis er-
Tobliobas. is igegmeba, xorcieldeba, kon-
troldeba da mudmivad ixveweba imisaTvis,
rom gaizardos organizaciis winaSe arse-
buli yvela mniSvnelovani SesaZleblobis,
miznis miRwevis strategiisa da biznes-geg-
mis realizaciis albaToba an maqsimalu-
rad Semcirdes am ukanasknelTa xelis-
SemSleli faqtorebisa da movlenebis
moxdenis albaToba,winamdebare statiaSi ax-
snilia is mniSvneloba, romelic auditSi
riskze orientirebuli midgomebs damkvi-
drebas gaaCnia, rogorc organizaciisaTvis
ise TviT auditis funqciisaTvis. sxvadasx-
va saukeTeso praqtikisa da Sida auditor-
Ta profesiuli standartebis fonze, axs-
nilia riskis marTvasa da audits Soris
arsebuli kompleqsuri urTierTobebi da
am urTierTobis miznebi.

riskze orientirebuli auditis mizania
organizaciis mmarTvelobiTi sistemis umaR-
lesi rgolisaTvis damoukidebeli rwmuneb-
is miwodeba imis Taobaze, rom: umaRlesis
menejmentis mier yvela doneze gamoyenebu-
li riskis marTvis procesebi xorcieldeba
dadgenili politikis Sesabamisad; riskis
marTvis procesebi sworadaa organizebuli;
menejmentis mier gamoyenebul riskze pa-
suxis RonisZiebebi aris sakmarisi da efeq-
tiani da uzrunvelyofen am riskebis Sem-
cirebas sabWosaTvis misaReb donemde; or-
ganizacias gaaCnia qmediTi Sida kontro-
lis sistema,romelic sakmarisad amcirebs
menejmentis mier SerCeul riskebs.

sakvanZo sityvebi: auditi. riskebi. au-
ditoruli riski. riskebis identificireba.

Sesavali

auditorma unda Caataros riskis Sesafa-
sebeli procedurebi, raTa uzrunvelyos
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safuZveli arsebiTi uzustobis riskebis
gamosavlenad da Sesafaseblad finansuri
angariSgebisa da konkretuli mtkicebebis
doneze. Tumca, riskis Sesafasebeli proce-
durebi, TavisTavad, ver uzrunvelyofs im
sakmaris da Sesaferis auditorul mtkice-
bulebebs, romlebzec unda daeyrdnos au-
ditoruli mosazreba. riskis Sesafasebe-
li procedurebis mizania arsebiTi uzus-
tobis riskebis gamovlena da Sefaseba. ami-
saTvis auditors evaleba sameurneo sub-
ieqtisa da misi garemos, maT Soris, Sida
kontrolis Seswavla. informaciis mopove-
ba SesaZlebelia gare wyaroebidan, magali-
Tad, internetidan da komerciuli publika-
ciebidan, aseve Sida wyaroebidan, rogori-
caa sameurneo subieqtis ZiriTad person-
alTan gasaubreba. sameurneo subieqtis
Seswavlis procesi informaciis mopovebis,
gaanalizebisa da ganaxlebis uwyveti, di-
namikuri procesia, romelic grZeldeba
mTeli auditis ganmavlobaSi.

ZiriTadi nawili

auditoruli Semowmebisas auditorma
miznad unda daisaxos proceduraTa gan-
sazRvra da maTi imgvarad gamoyeneba, rom
minimumamde daiyvanos riski. auditoruli
riski niSnavs imis risks, rom auditori
warmoadgens araadekvatur daskvnas maSin,
rodesac finansur angariSgebaSi daSvebu-
lia arsebiTi uzustobebi.  auditoruli
riski sami komponentisagan Sedgeba: Tan-
dayolili riski, kontrolis riski da Se-
umCnevlobis riski.

Tandayolili riski aris romelime an-
gariSis naSTis an romelime kategoriis
operaciis midrekileba iseTi uzustobisken
(cdomilebisken), romelic calke aRebuli
an sxva angariSTa naSTebisa da operacieb-
is uzustobebTan erTad SeiZleba arsebiTi
iyos Sesabamisi Sida kontrolis meTodeb-
is ararsebobis gamo.  auditori Seafasebs
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socialuri ekonomika

XXI s au kun i s a qtualuri proble m e b i . #2

Tandayolil risks, mis pirobebs da im aree-
bis gansazRvris maxasiaTeblebs, romleb-
Sic Secdomis aRmocenebis riski SeiZleba
didi iyos.

 kontrolis riski aris imis riski, rom
uzustoba, romelsac SesaZloa adgili
qondes romelime angariSis naSTSi an rome-
lime kategoriis operaciaSi (romelime
calke an sxva angariSTa naSTebisa da op-
eraciebis uzustobebTan erTad SeiZleba
arsebiTi iyos), ver iqneba droulad aRmoCe-
nili an Tavidan acilebuli buRaltruli
aRricxvisa da Sida kontrolis sistemebis
mier.

riskis Sesafasebeli procedurebi unda
moicavdes:

a) sameurneo subieqtis xelmZRvanelo-
bisa da sxva pirTa gamokiTxvas sameurneo
subieqtis farglebSi, romlebsac, auditoris
azriT, SeiZleba

gaaCndeT iseTi informacia, romelic,
savaraudod, daexmareba TaRliTobiT

Tu SecdomiT gamowveuli arsebiTi
uzustobis riskebis gamovlenaSi;

b) analizur procedurebs;
g) dakvirvebasa da daTvalierebas.
riskis Sesafasebeli procedurebi

uzrunvelyofs auditorul mtkicebulebebs,
romlebic ganamtkicebs riskebis auditor-
iseul Sefasebas finansuri angariSgebisa
da calkeuli mtkicebis doneze. Tumca, am
gziT mopovebuli mtkicebulebebi ar aris
erTaderTi, romelTa gamoyenebac SesaZle-
belia riskebis Sefasebis gansamtkiceblad.
riskis Sesafasebeli procedurebis Sede-
gad mopovebuli mtkicebulebebi SeiZleba
Seivsos damatebiTi auditoruli proce-
durebiT (romlebic reagirebs gamovlenil
riskebze), rogoricaa kontrolis testebi
da/an ZiriTadi procedurebi.

auditori mimarTavs profesiul gansjas,
raTa gansazRvros da dagegmos riskis
Sesafasebeli procedurebi, aseve, ra don-
eze dasWirdeba sameurneo subieqtisa da
misi garemos Seswavla. im SemTxvevaSi, Tu
auditori pirvelad atarebs mocemuli
sameurneo subieqtis

audits, saWiro monacemebis mopovebasa
da maT dokumentirebas xSirad didi dro
sWirdeba. Tumca, Tu pirvel wels mopove-
buli informacia kargad aris dokumentire-
buli, momdevno wlebSi informaciis ganax-
lebas gacilebiT naklebi dro unda

dasWirdes, vidre pirvel wels. auditorma
sakmarisi raodenobis riskis Sesafasebeli
procedurebi unda Caataros, raTa gamoav-
linos biznesisa da TaRliTobis riskis
faqtorebi, romlebsac SeuZlia arsebiTi
uzustobis gamowveva finansur angariSge-
baSi. aq igulisxmeba nebismieri iseTi mov-
lenis an

garemoebis ganxilva, romelmac SeiZle-
ba mniSvnelovani eWvi gamoiwvios imis Sesax-
eb, aqvs Tu ara sameurneo subieqts unari,
ganagrZos saqmianoba, rogorc funqcionire-
badma sawarmom.

riskis Sesafasebeli samive procedura
unda Catardes auditSi, magram aucilebeli
ar aris, rom yovelTvis yvela aspeqtis
gageba iyos saWiro. bevr situaciaSi erTi
tipis proceduris Sedegma SeiZleba meoris
Catarebis saWiroeba gamoavlinos. magali-
Tad, gayidvebis menejerTan gasaubrebis
dros SeiZleba gamovlindes uCveulo, ma-
gram mniSvnelovani moculobis realizaci-
is xelSekrulebis arseboba. Sedegad Sei-
Zleba saWiro gaxdes gayidvebis xelSek-
rulebis Semowmeba da realizaciis marJe-
bze misi gavlenis gaanalizeba. sxva SemTx-
vevaSi, winaswar saoperacio Sedegebze
Catarebuli analizuri procedurebis Sede-
gebis mixedviT SeiZleba garkveuli kiTx-
vebis dasma gaxdes saWiro xelmZRvanelo-
bisTvis.

am kiTxvebze pasuxebma SeiZleba dag-
vanaxos garkveuli dokumentebis daTva-
lierebis, an sameurneo subieqtis garkveul
moqmedebebze (procedurebze) dakvirvebis
aucilebloba.

auditori gamokiTxvebs atarebs riskis
Sesafasebel sxva procedurebTan er-
TobliobaSi, rac mas exmareba arsebiTi
uzustobis riskebis gamovlenaSi. gamokiTx-
vebis mizania, auditorma SeZlos yvela
saWiro aspeqtis garkveva, romlebic Camoy-
alibebulia ass 315 me-11 da me-12 punqtebSi.

daskvna
rogorc wesi, informaciis umetes naw-

ils auditori iRebs xelmZRvanelobisa da
finansur angariSgebaze pasuxismgebeli
pirebisgan. Tumca, sameurneo subieqtis far-
glebSi sxvadasxva donis xelmZRvaneli
personalisa da sxvadasxva uflebamosileb-
is mqone TanamSromlebis gamokiTxvam Sei-
Zleba gansxvavebuli aspeqtebi warmoaCinos
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da damatebiTi informacia mogvces arsebi-
Ti uzustobis iseTi riskebis dasadgenad,
rac, sxva SemTxvevaSi, SeiZleba ver gamov-
leniliyo. magaliTad: gayidvebis menejer-
Tan gasaubrebis Sedegad SeiZleba gamov-
lindes, rom realizaciis garkveuli oper-
aciebi daCqarebulad gaformda (saangariS-
gebo periodis miwuruls) da buRaltru-
lad ar aisaxa sameurneo subieqtis amon-

agebis aRiarebis politikis Sesabamisad.
rogorc vnaxeT, Sida auditSi riskze

orientirebuli midgomebis gamoyeneba mrava-
li sakiTxis kompleqsur gaazrebas moiTx-
ovs. is Tanabrad exeba, rogorc Sida audi-
tis saqmianobis wliur da operaciul dageg-
mvas, ise organizaciis riskis marTvis pro-
cesebsac, rac mTlianad organizacias
garkveuli gamowvevebis winaSe ayenebs.
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СЕТЕВОЕ ПЛАНИРОВАНИЕ АУДИТА

ИРИНЕ ПАРСЕГАШВИЛИ - докторант ГТУ

Резюме

Стабильность и долгосрочный успех организаций невозможен, если в управлении не имеет надлежащее
место система управления рисками. Управление рисками является систематический процессом. Оно  планируется,
выполняется, контролируется и постоянно совершенствуется с целью повышения всех важных способности
организации. достижения цели стратегии и бизнес-плана в течение реализации возможности или минимизации
предотвращающих  факторов. В этом статье объясняется значение, которое имеет оценки рисков для аудита, как
для организация так и для функции аудита. Разнообразие лучших практик и профессиональных стандартов
объясняет сложные отношение между управления рисками и аудита и цели этих отношении.

Основная цель аудита на основе рисков доставка независемых сведении для посредников о том, что: на
всех уровнях процесси управления рисками осуществляется в соответствии с установленными правилами;
процессы управления рисками организованы должным образом, организация  имеет эффективную  систему
внутреннего контроля, достаточную уменьшить риски, выявленные руководством.

NETWORK PLANNING OF AUDIT PROCESS

IRINE FARSEGASHVILI - PhD of GTU

Summary

Stability and long-tern success of modern organization is unimaginable without risk management. It is a
systematic repetitive process. It is planned, performed, monitored and constantly improved in order to increase the
possibility of  organizational goal, implementation of its strategy and business-plan or minimize the probability of
later hindering factors. This article explains the importance of risk-based audit as for the organization, as well as
for audit functions. A variety of best practices and professional standards in the wake of the internal audit, explain
the connection between risk management and audit and the complexity of this relations. The aim of the risk-based
audit is to transfer information to the highest levels of authorities about that: all the processes of risk management
are carried out according to the established policy; risk management processes are organized properly; risks used
by managers are answered sufficiently and effectively and they provide the acceptable levels of this risk; the
organization has an effective internal control system that sufficiently reduces the risk identified by management.
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