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CETEBOE IIVTAHUPOBAHUE AYJIUTA

HPUHHE TAPCET'ALIIBUIIH - ookmopanm I'TY
Pesrome

CraOWIBHOCTB U AOJITOCPOUHBIN YCIIeX OpraHn3aliii HEBO3MOXKEH, €CIIU B YIIPaBICHUH HE UMEET Hauiexaiiee
MECTO CHCTEMA YIIPaBJICHHs PUCKAMU. YTIPaBJICHHE PUCKAMHU SIBIISICTCS CUCTeMaTHYecKuii riporieccoM. OHO TUIAaHUPYETCs],
BBIIIOJTHSETCS, KOHTPOJIUPYETCS U IIOCTOSHHO COBEPLICHCTBYETCS C LIEJIbIO MOBBILIEHUS BCEX BayKHBIX CIIOCOOHOCTH
OpTaHU3aINH. IOCTIKSHHUS IeITIN CTPAaTeTHH U OM3HEC-TUIAHA B TSUSHHE PeaTn3alliii BO3MOKHOCTH HITH MUHHMU3AIHN
MpEIOTBpAIIAOIHX (aKTOPOB. B 3TOM cTarhe 00BsCHASTCS 3HAUCHNE, KOTOPOE UMEET OIICHKH PUCKOB JIJISI ay/JITa, KakK
UL OpraHu3alus Tak U Uil QyHKUMU ayaurta. PazHooOpasue JydInX NpakTHK U MpOo(peCcCHOHANBHBIX CTaHAapTOB
OOBSICHSIET CIIOKHBIC OTHOIICHUE MEX/Ty YIIPABICHHS PUCKAMH U aylTUTAa U LIEJIA dTUX OTHOIICHHH.

OcHoOBHas 11eJIb ayAUTa Ha OCHOBE PUCKOB JIOCTaBKa HE3aBUCEMbIX CBEICHUH IS IOCPEIHUKOB O TOM, 4TO: Ha
BCEX YPOBHSX MPOIECCH YIPABICHHUS PUCKAMH OCYIISCTBISICTCS B COOTBETCTBUH C YCTAHOBICHHBIMU TIPaBUJIAMH;
MIPOLIECCHI YIPABIEHHs PUCKaMU OPTaHU30BaHbI JOJDKHBIM 00pa3oM, opraHu3alus uMeeT 3PPEeKTUBHYIO CHCTEMY
BHYTPEHHETO KOHTPOJIS, TOCTATOYHYIO YMEHBIIUTh PUCKH, BBISIBIICHHBIC PyKOBOJCTBOM.

NETWORK PLANNING OF AUDIT PROCESS

IRINE FARSEGASHVILI - PhD of GTU

Summary

Stability and long-tern success of modern organization is unimaginable without risk management. It is a
systematic repetitive process. It is planned, performed, monitored and constantly improved in order to increase the
possibility of organizational goal, implementation of its strategy and business-plan or minimize the probability of
later hindering factors. This article explains the importance of risk-based audit as for the organization, as well as
for audit functions. A variety of best practices and professional standards in the wake of the internal audit, explain
the connection between risk management and audit and the complexity of this relations. The aim of the risk-based
audit is to transfer information to the highest levels of authorities about that: all the processes of risk management
are carried out according to the established policy; risk management processes are organized properly; risks used
by managers are answered sufficiently and effectively and they provide the acceptable levels of this risk; the
organization has an effective internal control system that sufficiently reduces the risk identified by management.
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